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A structured strategic management approach is whatâ€™s needed to tackle the revolutionary

change the health care system has been experiencing. Today, health care organizations have

almost universally embraced the strategic perspective first developed in the business sector and

now have developed strategic management processes that are uniquely their own. Health care

leaders have found that strategic thinking, planning, and managing strategic momentum are

essential for coping with the dynamics of the health care industry. Strategic Management has

become the single clearest manifestation of effective leadership of health care organizations. The

7th edition of this leading text has been revised and updated to include a greater focus on the global

analysis of industry and competition; and analysis of the internal environment. It provides guidance

on strategic planning, analysis of the health services environment (both internal and external) and

lessons on implementation. It also looks at organizational capability, sustainability, CSR and the

sources of organizational inertia and competency traps.
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More than two decades ago, the authors agreed that the health care environment was experiencing

evolutionary, and in some instances revolutionary, change and that only a structured strategic

management approach, recognizing the value of strategic thinking, would make sense of the

environment. Strategic Management of Health Care Organizations (1st edition 1992) became the

leading authority in the US â€“ a highly successful text demonstrating the thought processes and



activities for health care managers to become strategic thinkers with the critical skills to evaluate

their fast-changing environment. Health care leaders have found that strategic thinking, strategic

planning, and managing strategic momentum are essential for coping with the dynamics of the

health care industry. Strategic management has become the single clearest manifestation for

effective leadership of health care organizations. Now in its 7th edition, Strategic Management for

Health Care Organizations continues to advocate the importance of strategic thinking and clearly

differentiate strategic thinking, strategic planning, and managing strategic momentum. These

concepts represent the central elements of a complete strategic management process.Â  The new

edition provides cases on line, providing for the greatest flexibility for faculty and students and

continues the streamlining of the text begun in the 6th edition. A fully revised and improved website

is available containing student questions as well as instructor materials. Students and adopters will

welcome both the familiar and improved features of the revised text:  An Introductory Incident

begins each chapter to provide a practical example of the concepts discussed. Learning Objectives

direct attention to the important points or skills introduced in the chapter. Models, examples, and

exhibits are included to assist in learning chapter material. The Map and Compass provides a useful

metaphor for conveying the view that strategic leaders must both plan as best they can but also

learn, adjust, and establish new direction (develop a new plan) as they progress. Perspectives in

each chapter are drawn from actual health care organizationsâ€™ experiences or emphasize

recurring themes and abiding truths and are useful to augment the content of each chapter. These

sidebars are designed to enable the student to relate to particular concepts presented in the

chapter. Lessons for Health Care Managers serve as chapter summaries and highlight the most

important lessons to be taken away from each chapter. Health Care Managerâ€™s Bookshelf

introduces classic and popular books that have particular relevance to the strategy topic discussed

in the text. Books were selected on the basis of their importance to present and future health care

managers and included because they either represent a â€œclassic contributionâ€• to the field or

provide potentially trend-setting information for strategic health care managers.  In addition, the

questions for class discussion and key terms continue to guide users of the text and a fully updated

and improved Web-based Instructorâ€™s Support is available. The support includes PowerPoint

slides for each chapter, chapter lecture notes that include suggestions for effective teaching, and

answers to the end-of-chapter questions. The Instructorâ€™s Support also contains a true/false,

multiple choice, anddiscussion questiontest bank.Â  Through their own teaching, research, and

consulting in the health care field, the authors have applied the process outlined in this text to

physician practices, hospitals, local and state public health departments, long-term care facilities,



social service organizations, and physical therapy practices.
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Used this book for my strategic management course. I did well in the course because of this book- it

has everything you need to know about strategic management, I will be keeping a copy for my

professional needs to refer back to some of the concepts. Its fairly easy to follow but pairs best with

a course.

4 Stars for content. Like 2 stars for kindle e-book version. The inability to copy and paste quotes (or

questions to place into a word document) is beyond annoying. The lack of page numbers makes

locating assignments a ridiculous chore. I will pay $5-$10 more for the VitalSource version next time

which not only allows me to copy and paste, but provides me with a citation as well. Also,

VitalSource includes page numbers. This was the first and last time I will use  for an e-textbook,

very sorry to say.

Good reference for graduate course in Planning and Evaluation of a Health Program. Specific,

informative and great diagrams. Using it electronically support better an interaction with the

students, in my case in the field of Public Health.

I love this book and it was in good shape when I received it.

Typical text book so its dry. Has some good information about implementing strategic management

and some good tools to help in strategic management.

An extraordinary revision of previous editions that makes it shorter and easier to read for students



as well as for professionals.

Thanks & God Bless!

Great condition.Well written and organized to cover various learning styles.
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